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REF* CA) STATE 3S309 CB> ISLAMABAD 109V Cm&mCSON^- 

RUSSELL TELCON 2/11/1980 CO GENEVA 17X0 

l: PURSUANT TO REF TELCON, MISSION HAS OEFERREO 
TRANSMITTAL TO UNHCR OF PLEDGE LETTER COVERING OOLS ONE 
MILLION CONTRIBUTION FOR MOBILE MEDICAL UNITS, OPEN 
SURFACE HELLS AND LOCALLY PROCURED TENTS. MISSION 
UNDERSTANDS THAT OAVIOSON HILL DISCUSS DETAILS ON RETURN 
TO DEPARTMENT FEBRUARY th AND THAT MISSION HILL RECEIVE 
FURTHER INSTRUCTIONS. 

2. OURING CONSULTATIONS IN GENEVA FEBRUARY 11-12 ON 
RETURN FROM PAKISTAN, RON OAVIOSON C RP ) BRIEFED 
OFFICIALS OF UNHCR, ICRC AND LICROSS ON PINQINGS AND 
PRELIMINARY CONCLUSIONS OF LOY-OAVIOSON;GRIFFIN ; HOLMES 
VISIT. OAVIOSON COVERED PRINCIPAL POINTS OF REF-B 
ANO PROVIDED SUPPLEMENTARY OETAIL ON SPECIFIC NEEDS. It* 
TALKS HI TH UNHCR C CUENOO, SAMPATKUMAR, LYONETTE, CHIPMAN, 
NGUYEN- TANG ) OAVIOSON STRESSED NEED FOR RELIEF _ 
COMMODITIES, FOR MANAGEMENT OF LOGISTICS PIPELINE, FOR 
REGISTRATION EFFORT, FOR DEPLOYMENT OF UNHCR PERSONNEL 
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LICROSS C BIGHINATIJ > AMD ICRC < OLIVIER ) CONCENTRATED 
ON LATTER POINT AND REVEALED SERIOUS DEFICIENCY IN 
COORDINATION BETBEEN UNHCR ANO REO CROSS AGENCIES IN 
MEOICAL FIELO. BOTH UNHCR ANO fCRC'Ll CROSS. BUDGETS 
CONTAIN PROmiONS FOR MOBILE MEDICAL TEAMS, BUT, AT 
LEAST IN GENEVA, ORGANIZATIONS BEREUNPAHI LIAR BITH ONE 
ANOTHER'S PLANNING. PENOING CLARIFICATION OAVIOSON 
RECOhMENOEO THAT HE HOLO UP PLEOGE TO UNHCR FOR MOBILE 
UNITS. 

3. PRESENT UNHCR SIX-MONTH BUOGET ISKLUOES PROVISION 
FOR TWO MEOICAL PROGRAMS. UNDER AGREEMENT BITH GOP, 
UNHCR BOULO PURCHASE t VEHICLES C DOCS IBS, OOO > TO BE 
USED BY GOP MOBILE OISPENSARIES. SECONO PROJECT BOULO . 
FltiMCt POUR TEAMS STAFFEO BY MEDECINS SANS FRONTIERES 
BASEO IN LARGER CITIES. UNHCR BOULO PROVIDE OOLS 6*0*000 
TO COVER SALARIES FOR m STAFF MEMBERS PLUS PURCHASE OF 
7 LANOROVERS ANO RELATEO EOUIPHBNT. SECOND SI I-HONTH 
PERIOO BILL INCLUOE OOLS 100,000 BUOGET ITEM FOR MEOECINS 
SANS FRONTIERES. SIMULTANEOUSLY. FOLLOBING INITIAL 
JENKINS/LIEBESKIND SURVEY AND OfSCUSSfOftS BITH PAKISTAN 
REO CRESCENT, ItRC/LlCROSSISSUeO APPEAL C REF-0 1 BITH 
SFR. 1,700,000 C OOLS 1. 1 MILLION ) MEOICAL WOQRAH 
FOR MOBILE MEOICAL TEAMS C PROBABLY FOUR > BITH STAFF 
ANO SUPPLIES. 

*. IN ALL OF HIS PRESENTATIONS OAVIOSO* EHPHASII£> 9 
USQ SUPPORT FOR CONCEPT. OP MOBILE MEOICAL TEAMS AS MOST 
EFFECTIVE BAY OF DELIVERING ESSENTIAL HEALTH SERVICES 
TO REFUGEES IN REMOTE INACCESSIBLE AREAS. ORABING ON 
*,0R. GRIFFIN'S ORAFT REPORT. HE NOTEO WJWLEHS OF 
^NUTRITION, BATER ANO SANITATION, MALARIA CONTROL, UPPER 
LIMITED OFFICIAL USE 
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RESPIRATORY INFECTIONS. PNEUMONIA ANO MEASLES. WILE FOOO, 
CLOTHTNG^NO OTHER RELIEF SUPPLT^WiaO^CONTINUE TO BE 
WOUIRSO, HEALTH SITUATION BAS AMONG MOST SERIOUS PROBLEMS 
FA^N?»GHAN^REFUGEES IN ^STAN^ JSG § .^PIJMn JO 
SUPPORT RELIEF AGENCY PROGRAMS IN MEOICAL AREA, BUT IE 
BERE CONCERNEO Sr APPARENT LACK OF COORDINATION ANO 
CLARITY* aFtO HOB MOBILE MEOICAL TEAMS BOULO OPERATE. 
BHICH AGENCIES "bOULd'bE RESPONSIBLE FOR BHICH SERVICES 
TO BHICH. REFUGEES 7 
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OF COORDINATION ISSUe BY CALLING M£e TING FEBRUARY 12 hi TH 
ICRC AND LICROSS. RESULT BAS AGREEHENt ON NeeO FOR 
COORDINATION AN) THAT THIS SHOULD BE OONe AT ISLAMABAO 
LEVEL. MISSION UNDeRSTANOS THAT APPROPJ*IATe -INSTRUCTIONS 

have Been senr to jcnkins and kohaut* 

s. in Response to othcr points cueNoo comeNTeo that 

KOHAUT HAS CURRCNTLY UNOeRTAKlNG HIS FIRST FietO TRIP ANO 
THAT UNHCR BAS BITING FOR HIS RSPORT BCFORC AOOReSSING 

ouesrioN of assistancc in border areas, for PReseNT 

UNHCR HAS AOHeRINQ TO PRINCIPie AWeeO BITH QOP THAT UNHCR 
hOULO NOT OPeRATe ALONG BOROER. PRESENT OEPLOYHeNT PLANS 
CALL FOR 10 POSITIONS IN ISLAMABAO, 4 IN MET T A ANO 5 l» 
peSHABAR. HEAOS OF BOTH SUB -OFFICES SHOULD NOB BE IN PLACE. 
OF TOTAL STAFF OF 31, APPROXIMATELY 5 BILL Be BOMEN 

c a Neeo srResseo by oavioson >, ano k bill be liaison 

OFFICeRS FROM OTHER AQSNCieS C BFP t UNICSF >. TO ASSIST 
OOP BITH. REGISTRATION EFFORT, UNHCR HAO OFFEREO A 
SPECIALIST C HOLANOSR, BHO HAS BEEN BOAKlNG ON REGISTRATION 
SYSTeH IN THAILAND ). CONCeRNINQ DISTRIBUTION CUENOO 
AQREEO BITH OAYIOSON'S ASSeSSlCNT THAT IT BAS eSSCN^IAL 
TO MONITOR PIPeLlNe OF POOO ANO OTHeR RSLieF COHHOOITieS, 
BUT THAT CONTROL AT CAMP LCW. BAS COHPLlCATeO BY 
ReLUCTANCe OF QOP TO ALLOB INTERNATIONAL ORQANIIATION OR 
VOLUNTARY AGENCY RePReSSNTATlve? OPeRATe IN THe CAHPS. 
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